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INTRODUCTORY SECTION

This section includes miscellaneous data regarding the Huntley Park District including: Principal Officials,
Organizational Chart, Letter of Transmittal, and Certificate of Achievement for Excellence in Financial
Reporting.
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PARK DISTRICT

June 10, 2022

To the Residents of the Huntley Park District:

The Annual Comprehensive Financial Report of the Huntley Park District for the fiscal year ended December 31,
2021, is hereby submitted. This report presents a comprehensive picture of the district’s financial activities during
the fiscal year and the financial condition of its various funds ending December 31, 2021. The District is required
to issue annually a report of its financial position and activity presented in conformity with generally accepted
accounting principles (GAAP) and audited in accordance with generally accepted auditing standards by an
independent firm of certified public accountants.

Responsibility for the accuracy of the data presented and the completeness and fairness of the presentation,
including all disclosures, rests with the management of the Huntley Park District. We believe the data, as
presented, is accurate in all material respects, that it is presented in a manner designed to fairly set forth the
financial position and results of operations of the Park District as measured by the financial activity of its various
funds, and that all disclosures necessary to enable the reader to gain the maximum understanding of the District's
financial affairs have been included.

To provide a reasonable basis for making these representations, management of the Park District has established
an internal control framework. The system of internal accounting control is designed to protect the Park District’s
assets from loss, theft, or misuse and to compile sufficient reliable information for the preparation of the Park
District’s financial statements in conformity with GAAP. However, the cost of the control should not exceed the
benefits to be derived; the objective is to provide reasonable, rather than absolute assurance, that the financial
statements are free of any material misstatements.

Lauterbach & Amen, LLP, Certified Public Accountants, has issued an unmodified opinion on the Huntley Park
District’s financial statements for the year ended December 31, 2021. The auditor’s report is located at the front of
the financial section of this report.

Generally accepted accounting principles (GAAP) requires that management provide a narrative introduction,
overview, and analysis to accompany the basic financial statements in the form of Management’s Discussion and
Analysis (MD&A). MD&A complements this letter of transmittal and should be read in conjunction with it. The
District’s MD&A immediately follows the independent auditor’s report.

Recreation for Generations

12015 Main St., Huntley, IL 60142 HuntleyParks.org Tel: 847-669-3180 Fax: 847-669-2836
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GOVERNMENT STRUCTURE, LOCAL ECONOMIC CONDITIONS, AND OUTLOOK

The Huntley Park District, incorporated in 1965, is located on the southern border of McHenry County and the
northern border of Kane County, 50 miles northwest of downtown Chicago. The Park District's boundaries are
mostly coterminous with those of the Huntley Area Library District, Huntley School District 158, and the Huntley
Fire Protection District, encompassing approximately 98 square miles.

The Park District’s legislative body consists of the Board of five commissioners, who serve overlapping six-year
terms and must be Park District residents. Day to day operations of the District is the responsibility of the
Executive Director, an appointed position by the elected Board of Commissioners. The District is empowered to
levy a property tax on both real and personal property located within its boundaries. It is also empowered by state
statute to extend its corporate limits by annexation.

The Huntley Park District serves 40,000 in-district residents which includes the Village of Huntley, western
portions of Lake in the Hills and Algonquin, as well as rural areas west of Huntley. The Park District maintains
and utilizes 16 park sites totaling approximately 330 acres of land which are spread throughout the Village of
Huntley. The Recreation Center houses two full basketball courts, a 288-seat theater, seven preschool rooms, a
cafeteria, four large multi-purpose rooms, a fitness center and the district’s administrative offices. Other facilities
include the Stingray Bay Family Aquatic Center, Pinecrest Golf Club, and the Tomaso Sports Park. All these sites
provide numerous benefits to the residents and the community at large.

The Annual Comprehensive Financial Report includes all funds of the governmental operations based on financial
responsibility. There are no other organizations for which the District has financial accountability. The District,
however, participates in the Illinois Municipal Retirement Fund (IMRF), the Northern Illinois Special Recreation
Association (NISRA), and the Park District Risk Management Agency (PDRMA). These organizations are
considered separate governmental units and are substantially autonomous. Audited financial statements for these
organizations are not included in this report. However, they are available upon request from their respective
business offices.

The annual budget serves as the foundation for the District’s financial planning and control. State law requires
that a Park District adopt its annual budget within or before the end of the first quarter of the fiscal year.
Spending authority is conveyed through the budget by the expenditure object. The level of budgetary control is at
the fund level.

The Village of Huntley is a well-established community located in the 1-90 corridor northwest of the Chicago
metropolitan area. While primarily a residential community, there is a commercial and retail sector. Based on the
most recent available Equalized Assessed Valuation of the local property, 84% is residential and 16% is
commercial and industrial.

Approximately one half of the District’s revenue is derived from property taxes. With the limitation of the tax cap,
growth in this revenue stream will be limited by the consumer price index. In addition, potential legislation from
the State of Illinois may freeze the amount that the District will be able to levy in the future. The District has been
working toward reducing its reliance on property taxes and increasing revenue from other sources.

The other one half of the District’s revenue is derived from user fees and charges. As such, the District has been
extremely open to opportunities to further the Park District’s mission.



MAJOR INITIATIVES

For the year. 2021 was a year of recovery. While we are not back to full capacity in some service areas, we did
operate very efficiently in 2021 such that our total budget ended in a surplus for the first time in many years.
Many important lessons were learned during the pandemic and meaningful changes to our operations because of
the pandemic will carry forward into future efficiencies.

For the Future. For the 2022 calendar year, the district has had a significant change in leadership at its highest
levels. With the retirement of our long time Executive Director, there is a new head of the organization and 3 of
the 4 department heads are also new. This year will be a year of planning including the start of our
Comprehensive Master Plan, ADA Transition Plan, a comprehensive review of policies, and general operational
updates as will be discovered through all this transition. This year will also consist of a review of our capital
replacement plan and align our most critical needs with the financial resources projected in the coming years.

FINANCIAL POLICIES AND PRACTICES

The Park District’s Fund Balance Policy establishes target ratios for unrestricted fund balances to operating
budget expenditures. The policy provides for the minimum amount of an unreserved fund balance to be
maintained for each fund, generally 6 months of annual budgeted expenditures. These reserves are monitored, and
the annual budget is prepared in compliance with this policy. The District’s golf course, which is reported under
the Recreation Fund, is not currently in compliance with this policy.

The golf course continues to monitor expenses and adjust where appropriate. In 2019 the Park District partnered
with Landscapes Management Company to help achieve the Park District’s fund balance policy goals.

The Park District’s Capital Project Plan is reviewed annually prior to and during the budget process. Scheduled
improvements are reevaluated to determine if they coincide with current priorities. Grant opportunities are
considered and applied for when appropriate.

As a result of the current economy, the District has reacted to the challenges by maximizing existing resources,
adjusting program offerings, and maintaining staffing costs.

OTHER INFORMATION

Independent Audit. 1llinois Complied Statues require an annual audit by independent certified public accountants.
The District’s Board of Park Commissioners selected the accounting firm of Lauterbach & Amen, LLP, Certified
Public Accountants. The auditor’s report is included in the financial section of this report.

Awards. The Park District has achieved the highest loss control award for 2017 from the Park District Risk
Management Agency. This award recognizes that the District has successfully established and implemented a
comprehensive loss prevention program. The District was awarded Distinguished Agency Accreditation in 2013
by the Illinois Association of Park Districts (IAPD) and the Illinois Park & Recreation Association (IPRA) for its
provision of high quality leisure services and recreational facilities for the residents of the Huntley Park District.

The Government Finance Officers Association (GFOA) awarded the Certificate of Achievement of Excellence in
financial reporting for the 4th year to the Huntley Park District for its annual comprehensive financial report for
the year ending December 31, 2020.



Acknowledgments. The preparation of the annual comprehensive financial report on a timely basis was made
possible by the dedicated service of the staff. Each member of the staff has our sincere appreciation for the
contributions made in the preparation of this report. Finally, appreciation is expressed to the Board of

Commissioners and the Executive Director for their leadership in planning and conducting the fiscal affairs of the
Park District in a responsible manner.

Sincerely,
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Executive Director Finance Director
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FINANCIAL SECTION

This section includes:
* Independent Auditors’ Report
* Management’s Discussion and Analysis
* Basic Financial Statements
* Required Supplementary Information
*  Other Supplementary Information

*  Supplemental Schedules



INDEPENDENT AUDITORS’ REPORT

This section includes the opinion of the Huntley Park District’s independent auditing firm.



668 N. RIVER ROAD - NAPERVILLE, ILLINOIS 60563

PHONE 630.393.1483 - FAX 630.393.2516
www.lauterbachamen.com

I a Lauterbach & Amen, LLP

CERTIFIED PUBLIC ACCOUNTANTS

INDEPENDENT AUDITORS' REPORT

June 10, 2022

Members of the Board of Commissioners
Huntley Park District
Huntley, Illinois

Opinions

We have audited the accompanying financial statements of the governmental activities, each major fund, and the
aggregate remaining fund information of the Huntley Park District, Illinois, as of and for the year ended
December 31, 2021, and the related notes to the financial statements, which collectively comprise the District’s
basic financial statements as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, each major fund, and the aggregate remaining fund information
of the Huntley Park District, Illinois, as of December 31, 2021, and the respective changes in financial position for
the year then ended in accordance with accounting principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of America.
Our responsibilities under those standards are further described in the Auditor’s Responsibilities for the Audit of
the Financial Statements section of our report. We are required to be independent of the District, and to meet our
other ethical responsibilities, in accordance with the relevant ethical requirements relating to our audit. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with
accounting principles generally accepted in the United States of America, and for the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about the District’s ability to continue as a going concern
for twelve months beyond the financial statement date, including any currently known information that may raise
substantial doubt shortly thereafter.

10



Huntley Park District, Illinois
June 10, 2022

Page 2
Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinions.
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee
that an audit conducted in accordance with generally accepted auditing standards will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is higher than
for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or
the override of internal control. Misstatements are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment made by a reasonable user based on the
financial statements.

In performing an audit in accordance with generally accepted auditing standards, we:

*  Exercise professional judgment and maintain professional skepticism throughout the audit.

* Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

*  Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the District’s internal control. Accordingly, no such opinion is expressed.

* Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.

*  Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about the District’s ability to continue as a going concern for a reasonable period of
time.

We are required to communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit, significant audit findings, and certain internal control-related matters that we
identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis and budgetary comparison information, as listed in the table of contents, be presented to
supplement the basic financial statements. Such information is the responsibility of management and, although not
a part of the basic financial statements, is required by the Governmental Accounting Standards Board, who
considers it to be an essential part of financial reporting for placing the basic financial statements in an
appropriate operational, economic, or historical context. We have applied certain limited procedures to the
required supplementary information in accordance with auditing standards generally accepted in the United States
of America, which consisted of inquiries of management about the methods of preparing the information and
comparing the information for consistency with management’s responses to our inquiries, the basic financial
statements, and other knowledge we obtained during our audit of the basic financial statements. We do not
express an opinion or provide any assurance on the information because the limited procedures do not provide us
with sufficient evidence to express an opinion or provide any assurance.

11



Huntley Park District Illinois
June 10, 2022

Page 3
Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Huntley Park District, Illinois’ basic financial statements. The other supplementary information and
supplemental schedules are presented for purposes of additional analysis and are not a required part of the basic
financial statements. Such information is the responsibility of management and was derived from and relates
directly to the underlying accounting and other records used to prepare the basic financial statements. The
information has been subjected to the auditing procedures applied in the audit of the basic financial statements
and certain additional procedures, including comparing and reconciling such information directly to the
underlying accounting and other records used to prepare the basic financial statements or to the basic financial
statements themselves, and other additional procedures in accordance with auditing standards generally accepted
in the United States of America. In our opinion, other supplementary information and supplemental schedules are
fairly stated, in all material respects, in relation to the basic financial statements as a whole.

Other Information

Management is responsible for the other information included in the annual report. The other information
comprises the introductory and statistical sections but does not include the basic financial statements and our
auditor’s report thereon. Our opinions on the basic financial statements do not cover the other information, and we
do not express an opinion or any form of assurance thereon.

In connection with our audit of the basic financial statements, our responsibility is to read the other information
and consider whether a material inconsistency exists between the other information and the basic financial
statements, or the other information otherwise appears to be materially misstated. If, based on the work
performed, we conclude that an uncorrected material misstatement of the other information exists, we are required
to describe it in our report.

Lauterbach & Hmen, LLD

LAUTERBACH & AMEN, LLP

12



MANAGEMENT'S DISCUSSION AND ANALYSIS
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HUNTLEY PARK DISTRICT, ILLINOIS

Management Discussion and Analysis
December 31, 2021

Our discussion and analysis of the Huntley Park District’s financial performance provides an overview of the
District’s financial activities for the fiscal year ended December 31, 2021. Please read it in conjunction with the
District’s transmittal letter (located in the Introductory Section of this report) and the financial statements,
reported in the Basic Financial Statements section of this report.

FINANCIAL HIGHLIGHTS

* The District’s net position increased from a $28,065,088 to $28,374,138, which is $309,050 or 1.1
percent.

* During the year, government-wide revenues totaled $7,666,070, while government-wide expenses totaled
$7,357,020 resulting in an increase to net position of $309,050.

e Total fund balances for the governmental funds were $3,238,752 at December 31, 2021 compared to
$3,401,387 in the prior year, a decrease of $162,635 or 4.8 percent.

USING THIS ANNUAL REPORT

This annual report consists of a series of financial statements. The Statement of Net Position and the Statement of
Activities provide information about the activities of the District as a whole and present a longer-term view of the
District’s finances.

For governmental activities, these statements tell how these services were financed in the short term as well as
what remains for future spending. Fund financial statements also report the District’s operation in more detail than
the government-wide statements by providing information about the District’s most significant funds.

Government-Wide Financial Statements

The government-wide financial statements provide readers with a broad overview of the District’s finances, in a
matter similar to a private-sector business. The government wide financial statements can be found in the
financial section of this report.

The Statement of Net Position reports information on all of the District’s assets/ deferred outflows of resources
and liabilities/ deferred inflows of resources, with the difference between the two reported as net position. Over
time, increases or decreases in net position may serve as a useful indicator of whether the financial position of the
District is improving or deteriorating. Consideration of other nonfinancial factors, such as changes in the
District’s property tax base and the condition of the District’s parks, is needed to assess the overall health of the
District.

The Statement of Activities presents information showing how the government’s net position changed during the
most recent fiscal year. All changes in net position are reported as soon as the underlying event giving rise to the
change occurs, regardless of the timing of related cash flows.

Thus, revenues and expenses are reported in this statement for some items that will only result in cash flows in
future fiscal periods (e.g., uncollected taxes).

Both of the government-wide financial statements report functions of the District that are principally supported by

taxes and charges for services revenues (governmental activities). The governmental activities of the District
include general government and culture and recreation.

14



HUNTLEY PARK DISTRICT, ILLINOIS

Management Discussion and Analysis
December 31, 2021

USING THIS ANNUAL REPORT - Continued
Fund Financial Statements

A fund is a grouping of related accounts that is used to maintain control over resources that have been segregated
for specific activities or objectives. The District, like other local governments, uses fund accounting to ensure and
demonstrate compliance with finance-related legal requirements. The District only maintains governmental funds.

Governmental Funds

Governmental funds are used to account for essentially the same functions reported as governmental activities in
the government-wide financial statements. However, governmental fund financial statements focus on near-term
inflows and outflows of spendable resources, as well as on balances of spendable resources available at the end of
the fiscal year. Such information may be useful in evaluating the District’s near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial statements, it is
useful to compare the information presented for governmental funds with similar information presented for
governmental activities in the government-wide financial statements. By doing so, readers may better understand
the long-term impact of the government’s near-term financing decisions. Both the governmental fund balance
sheet and the governmental fund statement of revenues, expenditures, and changes in fund balances provide a
reconciliation to facilitate the comparison between governmental funds and governmental activities.

The District maintains five individual governmental funds. Information is presented separately in the
governmental fund balance sheet and in the governmental fund statement of revenues, expenditures, and changes
in fund balances for the General Fund, Recreation Fund, Northern Illinois Special Recreation Fund, Debt Service
Fund, and Capital Projects Fund, all of which are considered major funds.

The District adopts an annual appropriated budget for all of the governmental funds. A budgetary comparison
schedule for these funds has been provided to demonstrate compliance with this budget.

Notes to the Financial Statements

The notes provide additional information that is essential to a full understanding of the data provided in the
government-wide and fund financial statements.

Other Information
In addition to the basic financial statements and accompanying notes, this report also presents certain required
supplementary information concerning the District’s retiree benefit plan, .M.R.F. employee pension obligations

and budgetary comparison schedules for the General Fund and major special revenue funds, the Recreation Fund
and the Northern Illinois Special Recreation Fund.

15



HUNTLEY PARK DISTRICT, ILLINOIS

Management Discussion and Analysis
December 31, 2021

GOVERNMENT-WIDE FINANCIAL ANALYSIS

Net position may serve over time as a useful indicator of a government’s financial position. The following tables
show that in the case of the District, assets/deferred outflows exceeded liabilities/deferred inflows by

$28,374,138.

Net Position

12/31/2021 12/31/2020
Current and Other Assets $ 7,797,312 7,044,193
Capital Assets 29,170,384 29,830,441
Total Assets 36,967,696 36,874,634
Deferred Outflows 59,736 100,247
Total Assets/Deferred Outflows 37,027,432 36,974,881
Long-Term Debt 2,998,515 3,787,362
Other Liabilities 1,506,377 1,299,005
Total Liabilities 4,504,892 5,086,367
Deferred Inflows 4,148,402 3,823,426
Total Liabilities/Deferred Inflows 8,653,294 8,909,793
Net Position
Net Investment in Capital Assets 25,550,320 25,477,340
Restricted 1,401,335 1,353,063
Unrestricted 1,422,483 1,234,685
Total Net Position 28,374,138 28,065,088

By far the largest portion of the District’s net position, $25,550,320, or 90.0 percent, reflects its investment in
capital assets (for example, land, buildings, machinery, and equipment), less any related debt used to acquire
those assets that is still outstanding. The District uses these capital assets to provide services to citizens;
consequently, these assets are not available for future spending. Although the District’s investment in its capital
assets is reported net of related debt, it should be noted that the resources needed to repay this debt must be
provided from other sources, since the capital assets themselves cannot be used to liquidate these liabilities.

An additional 5.0 percent or $1,401,335 of the District’s net position represents resources that are subject to
external restrictions on how they may be used. These restrictions represent legal or contractual obligations on how
the assets may be expended. The remaining $1,422,483 or 5.0 percent, represents unrestricted net position, and
may be used to meet the District’s ongoing obligations to citizens and creditors.

16



HUNTLEY PARK DISTRICT, ILLINOIS

Management Discussion and Analysis
December 31, 2021

GOVERNMENT-WIDE FINANCIAL ANALYSIS - Continued

Changes in Net Position

12/31/2021 12/31/2020
Revenues
Program Revenues
Charges for Services $ 3,579,379 1,898,664
General Revenues
Property Taxes 3,122,998 2,986,702
Replacement Taxes 58,167 33,134
Interest 323 30,958
Miscellaneous 905,203 599,674
Total Revenues 7,666,070 5,549,132
Expenses
Culture and Recreation 7,196,509 5,612,011
Interest on Long-Term Debt 160,511 135,750
Total Expenses 7,357,020 5,747,761
Change in Net Position 309,050 (198,629)
Net Position - Beginning 28,065,088 28,263,717
Net Position - Ending 28,374,138 28,065,088

Net position of the District’s governmental activities increased from $28,065,088 to $28,374,138.

Expenses of $7,357,020 exceeded revenues of $7,666,070, resulting in an increase to net position in the current
year of $309,050.

Governmental Activities

In the current year, governmental net position increased $309,050 or 1.1 percent. Property taxes increased
$136,296 from the prior year ($2,986,702 in 2020 compared to $3,122,998 in 2021) due to increase in the
Equalized Assessed Value (EAV) of properties. The District’s charges for services increased $1,680,715. The
charges for services increased from prior year due to the district being able to run all programs without COVID
restrictions. The District’s overall expenses increased by $1,609,259 over the prior year, due to the District being
able to run all its programs and bringing back staff.

17



HUNTLEY PARK DISTRICT, ILLINOIS

Management Discussion and Analysis
December 31, 2021

GOVERNMENT-WIDE FINANCIAL ANALYSIS - Continued
Governmental Activities - Continued

The following chart graphically depicts the major revenue sources of the District. It depicts very clearly the
reliance of property taxes and charges for services to fund governmental activities.

Revenues by Source - Governmental Activities

Miscellaneous, 11.8%
Interest Income, 0.0%

Replacement Taxes, 0.8%

—— Charges for Services, 46.7%

Property Taxes, 40.7% /

The ‘Expenses and Program Revenues’ Table identifies those governmental functions where program expenses
greatly exceed revenues. The general government and the culture and recreation functions charge user fees for
services provided. The user fees charged do not cover the expenses in the culture and recreation function, which
furthermore signifies the District’s reliance on general revenues such as property taxes.

Expenses and Program Revenues - Governmental Activities

$10,000,000.00
$7,500,000.00
$5,000,000.00

$2,500,000.00

$—

Culture and Recreation Interest on Long-Term Debt

Expenses B Revenues
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HUNTLEY PARK DISTRICT, ILLINOIS

Management Discussion and Analysis
December 31, 2021

FINANCIAL ANALYSIS OF THE GOVERNMENT’S FUNDS

As noted earlier, the District uses fund accounting to ensure and demonstrate compliance with finance-related
legal requirements.

Governmental Funds

The focus of the District’s governmental funds is to provide information on near-term inflows, outflows, and
balances of spendable resources. In particular, unrestricted fund balance may serve as a useful measure of a
government’s net resources available for spending at the end of the fiscal year.

As of the end of the current fiscal year, the governmental funds reported combined ending fund balances of
$3,238,752, which is a decrease of 4.8 percent from last year’s ending fund balance of $3,401,387.

The General Fund reported an increase in fund balance for the year of $269,805, or 17.9 percent. This was due to
an increase in revenues and being fully open after COVID-19. The board approved a budget deficit of $140,315;
however, at the end of the fiscal year the net change in fund balance was an increase $269,805.

The Recreation Fund reported a decrease in fund balance for the year of $190,777, or 619.5 percent. This was due
to the first 3 months of the year with programs still under COVID-19 restrictions, but we were able to rebound
partially for the remaining 9 months of the year.

The Northern Illinois Special Recreation Fund reported an increase in fund balance for the year of $17,996, or 6.1
percent. This was due to some capital budgets coming in under the budgeted amount.

The Debt Service Fund reported a decrease in fund balance for the year of $4,438 due to slightly less property
taxes collected than anticipated.

The Capital Projects Fund reported a decrease in fund balance of $255,221. This was primarily due to capital
outlay expenditures of $316,267 and a planned spend down of reserves.

GENERAL FUND BUDGETARY HIGHLIGHTS

The District did not amend the General Fund budget during the year. The General Fund actual revenues were
higher than budgeted revenues. Actual revenues for the current year were $1,599,044 compared to budgeted
revenues of $1,557,800. This resulted primarily from interest and miscellaneous revenues being over budget by
$877 and $11,713, respectively.

The General Fund actual expenditures were lower than budgeted expenditures. Actual expenditures totaled
$1,329,239 while budgeted expenditures totaled $1,417,485. The expenditures were partially affected by the first
3 months of COVID-19 restrictions, but than able to rebound the last 9 months of the year. Also, not all
maintenance projects were able to be completed due to supply chain issues.
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HUNTLEY PARK DISTRICT, ILLINOIS

Management Discussion and Analysis
December 31, 2021

CAPITAL ASSETS AND DEBT ADMINISTRATION
Capital Assets
The District’s investments in capital assets for its governmental activities as of December 31, 2021 were

$29,170,384 (net of accumulated depreciation). This investment in capital assets includes land, buildings and
improvements, land improvements, and equipment and vehicles.

Capital Assets - Net of

Depreciation
12/31/2021 12/31/2020
Land $ 9,628,435 9,628,435
Land Improvements 2,234,001 2,505,525
Buildings and Improvements 15,401,044 15,702,668
Equipment and Vehicles 1,906,904 1,993,813
Totals 29,170,384 29,830,441
This year’s major additions included the following:
Buildings and Improvements $ 159,150
Equipment and Vehicles 77,860

237,010

Additional information on the Huntley Park District’s capital assets can be found in Note 3 of this report.
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HUNTLEY PARK DISTRICT, ILLINOIS

Management Discussion and Analysis
December 31, 2021

CAPITAL ASSETS AND DEBT ADMINISTRATION - Continued
Debt Administration

At year-end, the District had total governmental debt outstanding of $3,616,444 compared to $4,346,721 the
previous year. The following is a comparative statement of outstanding debt:

Long-Term Debt Outstanding

12/31/2021 12/31/2020
General Obligation Bonds $ 2,161,000 2,690,000
Debt Certificates 1,325,000 1,575,000
Capital Leases Payable 130,444 81,721
Totals 3,616,444 4,346,721

Additional information on the District’s long-term debt can be found in Note 3 of this report.
ECONOMIC FACTORS AND NEXT YEAR’S BUDGET AND RATES

The District’s elected and appointed officials considered many factors when setting the fiscal-year 2022 budget,
including tax rates, and fees that will be charged for its various activities. One of those factors is the economy and
the status of the State’s budget. The District is faced with a similar economic environment as many of the other
local municipalities are faced with, including inflation and unemployment rates.

REQUESTS FOR INFORMATION
This financial report is designed to provide a general overview of the District’s finances for all those with an
interest in the government’s finances. Questions concerning any of the information provided in this report or

requests for additional information should be directed to the Laura Pisarcik, Finance Director, Huntley Park
District, 12015 Mill Street, Huntley, Illinois 60142.

21



BASIC FINANCIAL STATEMENTS

The basic financial Statements include integrated sets of financial statements as required by the GASB. The sets
of statements include:

Government-Wide Financial Statements
Fund Financial Statements
Governmental Funds

In addition, the notes to the financial statements are included to provide information that is essential to a user’s
understanding of the basic financial statements.

22



HUNTLEY PARK DISTRICT, ILLINOIS

Statement of Net Position
December 31, 2021

See Following Page
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HUNTLEY PARK DISTRICT, ILLINOIS

Statement of Net Position
December 31, 2021

Current Assets
Cash and Investments
Receivables - Net of Allowances
Prepaids/Inventories
Total Current Assets

Noncurrent Assets
Capital Assets
Nondepreciable
Depreciable
Accumulated Depreciation
Total Capital Assets

Other Assets
Net Pension Asset - IMRF

Total Noncurrent Assets

Total Assets

DEFERRED OUTFLOWS OF RESOURCES

Deferred Items - IMRF

ASSETS

Total Assets and Deferred Outflows of Resources

The notes to the financial statements are an integral part of this statement.

Governmental
Activities

$ 3,689,391
3,232,491
150,377

7,072,259

9,628,435
34,518,037
(14,976,088)

29,170,384

725,053

29,895,437

36,967,696

59,736

37,027,432




LIABILITIES

Current Liabilities
Accounts Payable
Accrued Payroll
Accrued Interest Payable
Other Payables
Current Portion of Long-Term Debt
Total Current Liabilities

Noncurrent Liabilities
Compensated Absences Payable
Total OPEB Liability - RBP
General Obligation/Alternate Revenue Source Bonds Payable - Net
Debt Certificates Payable
Capital Leases Payable
Total Noncurrent Liabilities
Total Liabilities

DEFERRED INFLOWS OF RESOURCES

Property Taxes
Deferred Items - IMRF
Total Deferred Inflows of Resources
Total Liabilities and Deferred Inflows of Resources

NET POSITION

Net Investment in Capital Assets
Restricted
Special Levies
Liability
Paving and Lighting
Special Recreation
Debt Service
Unrestricted

Total Net Position

The notes to the financial statements are an integral part of this statement.
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Governmental
Activities

$ 255,786
81,111

23,407
298,477
847,596

1,506,377

85,610
119,034
1,620,620
1,070,000
103,251

2,998,515

4,504,892

3,198,133
950,269

4,148,402

8,653,294

25,550,320

113,088
100,795
230,208
957,244
1,422,483

28,374,138




HUNTLEY PARK DISTRICT, ILLINOIS

Statement of Activities
For the Fiscal Year Ended December 31, 2021

Program Revenues

Charges Capital Net
for Grants/ (Expenses)/
Expenses Services Contributions Revenues
Governmental Activities
Culture and Recreation $ 7,196,509 3,579,379 — (3,617,130)
Interest on Long-Term Debt 160,511 — — (160,511)
Total Governmental Activities 7,357,020 3,579,379 — (3,777,641)
General Revenues
Taxes
Property Taxes 3,122,998
Intergovernmental
Personal Property Replacement 58,167
Interest Income 323
Miscellaneous 905,203
4,086,691
Change in Net Position 309,050
Net Position - Beginning 28,065,088
Net Position - Ending 28,374,138

The notes to the financial statements are an integral part of this statement.
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HUNTLEY PARK DISTRICT, ILLINOIS

Balance Sheet - Governmental Funds
December 31, 2021

See Following Page
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HUNTLEY PARK DISTRICT, ILLINOIS

Balance Sheet - Governmental Funds
December 31, 2021

ASSETS

Cash and Investments
Cash at Paying Agent
Receivables - Net of Allowances

Taxes

Other

Accounts
Inventories
Prepaids

Total Assets

LIABILITIES
Accounts Payable
Accrued Payroll
Other Payables
Total Liabilities

DEFERRED INFLOWS OF RESOURCES
Property Taxes
Total Liabilities and Deferred Inflows of Resources

FUND BALANCES
Nonspendable
Restricted
Committed
Unassigned
Total Fund Balances

Total Liabilities, Deferred Inflows of Resources and Fund Balances

The notes to the financial statements are an integral part of this statement.
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General

1,869,260

1,564,922

3,520

3,437,702

56,963
28,526

10,170

95,659

1,564,922

1,660,581

3,520
213,883

1,559,718

1,777,121

3,437,702



Special Revenue

Northern
[llinois Special Debt Capital
Recreation Recreation Service Projects Totals
(16,291) 233,792 980,651 392,400 3,459,812
229,579 — — — 229,579
34,321 — — — 34,321
1,079,474 432,172 121,565 — 3,198,133
37 — — — 37
37,114 — — — 37,114
24,798 84,945 — — 113,263
1,389,032 750,909 1,102,216 392,400 7,072,259
193,141 682 — 5,000 255,786
49,683 2,902 — — 81,111
288,307 — — — 298,477
531,131 3,584 — 5,000 635,374
1,079,474 432,172 121,565 — 3,198,133
1,610,605 435,756 121,565 5,000 3,833,507
61,912 84,945 — — 150,377
— 230,208 980,651 — 1,424,742
— — — 387,400 387,400
(283,485) — — — 1,276,233
(221,573) 315,153 980,651 387,400 3,238,752
1,389,032 750,909 1,102,216 392,400 7,072,259

The notes to the financial statements are an integral part of this statement.
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HUNTLEY PARK DISTRICT, ILLINOIS

Reconciliation of the Total Governmental Fund Balance to the Statement of Net Position - Governmental
Activities

December 31, 2021

Total Governmental Fund Balances $ 3,238,752

Amounts reported for governmental activities in the Statement of Net Position
are different because:

Capital assets used in Governmental Activities are not financial
resources and therefore, are not reported in the funds. 29,170,384

Deferred outflows (inflows) of resources related to the pensions not reported in the funds.
Deferred Items - IMRF (890,533)

Long-term liabilities are not due and payable in the current
period and therefore are not reported in the funds.

Compensated Absences Payable (107,013)
Net Pension (Asset) - IMRF 725,053
Total OPEB Liability - RBP (119,034)
General Obligation/Alternate Revenue Source Bonds Payable - Net (2,164,620)
Debt Certificates Payable (1,325,000)
Capital Leases Payable (130,444)
Accrued Interest Payable (23,407)
Net Position of Governmental Activities 28,374,138

The notes to the financial statements are an integral part of this statement.
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HUNTLEY PARK DISTRICT, ILLINOIS

Statement of Revenues, Expenditures and Changes in Fund Balances - Governmental Funds
For the Fiscal Year Ended December 31, 2021

See Following Page
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HUNTLEY PARK DISTRICT, ILLINOIS

Statement of Revenues, Expenditures and Changes in Fund Balances - Governmental Funds

For the Fiscal Year Ended December 31, 2021

Revenues
Taxes
Intergovernmental
Charges for Services
Interest
Miscellaneous
Total Revenues

Expenditures

Current
Culture and Recreation

Capital Outlay

Debt Service
Principal Retirement
Interest and Fiscal Charges

Total Expenditures

Excess (Deficiency) of Revenues
Over (Under) Expenditures

Other Financing Sources
Debt Issuance

Net Change in Fund Balances
Fund Balances - Beginning

Fund Balances - Ending

General

$ 1,493,417
58,167
20,424

323
26,713
1,599,044

1,313,655

12,323
3,261
1,329,239

269,805

269,805
1,507,316

1,777,121

The notes to the financial statements are an integral part of this statement.



Special Revenue

Northern

[llinois Special Debt Capital
Recreation Recreation Service Projects Totals
1,097,414 409,899 122,268 — 3,122,998
— — — — 58,167
3,558,955 — — — 3,579,379
— — — — 323
878,490 — — — 905,203
5,534,859 409,899 122,268 — 7,666,070
4,908,297 312,840 — — 6,534,792
— 79,063 — 316,267 395,330
660,000 — 119,000 16,814 808,137
157,339 — 7,706 — 168,306
5,725,636 391,903 126,706 333,081 7,906,565
(190,777) 17,996 (4,438) (333,081) (240,495)
— — — 77,860 77,860
(190,777) 17,996 (4,438) (255,221) (162,635)
(30,796) 297,157 985,089 642,621 3,401,387
(221,573) 315,153 980,651 387,400 3,238,752

The notes to the financial statements are an integral part of this statement.
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HUNTLEY PARK DISTRICT, ILLINOIS

Reconciliation of the Statement of Revenues, Expenditures and Changes in Fund Balances of the
Governmental Funds to the Statement of Activities - Governmental Activities

For the Fiscal Year Ended December 31, 2021

Net Change in Fund Bala