HUNTLEY PARK DISTRICT
Board Workshop Minutes
December 3, 2025

Commissioner Kellas called the meeting to order at 7:02 PM.

Commissioners present: Melissa Kellas, Jerry Nepermann, T.J. Moore, and Dr. William
Awe. Commissioners absent: Keith Wold

Staff present: Scott Crowe, Wesley Peete, Matt Szytz, Joe Patterson, and Justin Cripe.

A motion to approve the agenda was made by Commissioner Nepermann and
seconded by Commissioner Awe.
All Ayes. Motion Carried

Public Comment was opened: There were no public comments.

A motion to open the Budget Hearing was made by Commissioner Awe and seconded
by Commissioner Moore.
All Ayes. Motion Carried

There were no public comments during the Budget Hearing.

A motion to close the Budget Hearing and reconvene the Board Workshop was made
by Commissioner Nepermann and seconded by Commissioner Moore.
All Ayes. Motion Carried

The Board held a discussion regarding the naming of future parks and decided to
have the Parks and Facilities Committee review this and make a recommendation to
the Board at a later date.

Commissioner Wold arrived at 7:38p

Executive Director, Crowe and Director of Parks and Facilities, Wesley Peete, gave an
update on the following projects:

Weiss Park Renovation Project

Paving Project

Tomaso Turf Project

Elevator Replacement Project

The Board discussed the 2026 Draft Budget.
The Board and staff discussed 2026 Draft Goals for the agency.

New Business

Approve 2025 Amended Budget and Appropriation Ordinance #2025-05

Motion to approve the Amended Budget and Appropriation Ordinance #2025-05 as

presented was made by Commissioner Moore and seconded by Commissioner Awe.
Roll Call: Yes - All. No - None. Motion carried.




A motion to enter Executive Session at 7:58pm under The Open Meetings Act Section
2c1 to discuss personnel was made by Commissioner Nepermann and seconded by
Commissioner Wold.

Roll Call - Yes - ALL, No - None

A motion to reconvene the Regular Board Meeting at 8:07p was made by
Commissioner Awe and seconded by Commissioner Wold.

Voice Vote - Yes - All, No - None
A motion to adjourn the Regular Board Meeting was made by Commissioner
Nepermann and seconded by Commissioner Awe.

Voice Vote - Yes - All, No - None
Meeting adjourned at 8:08p
These minutes are subject to approval at the next regular business meeting.

Respectfully submitted,

Matt Szytz
Recording Secretary of the Board
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Scott M. Crowe, Secretary Date
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